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Tejas Eye Hospital Run by

Divyajyoti Trust

We have performed 838 surgeries during this month which is quite less than what we did in April last year -975. It was
very hot - temperatures reached 42 deg. Centigrade. Probably that is the reason for reduced performance.

Comparision of Surgery - April 2026
i - i Name of Surge Paid | Subsidized Total
Hospital OPD Report - April 2026 gery C:;;:ﬂ
Total ) Non CATARACT PHACO +10L 56 0 209 265
Tribal . Total CATARACT SICS + 10L 15 41 173 229
MNew OLD Tribal CATARACT SIMPLE WITHOUT 10L ] 0 0 0
1393 | 3102 | 2816 1679 | 4495 HGSHAEEWITION 2 . . .
SICS+PTERIGYUMHIOL ! 0 2 3
R . ANTI GLAUCOMA SURGERY 2 0 4 &
Sub speciality work - April 2026 KERATOPLASTY i 1 10 12
T AVASTIN INJ 21 0 4 25
SpECIallw Surgew PTERIGYUM 5 0 10 15
Retina 76 LASIK SURGERY B 0 0 [3
Gl 12 VITRECTOMY 4 1 H 36
aucoma DCR 2 0 g 11
Cornea 192 RETINAL DETACHMENT + Vitrectomy 0 0 0 0
. SICS + 10L + VITRECTOMY ] 1 3] 7
DEEUIDFIH St"" 26 Other Retina Surgery 0 0 2 2
Paediatric Ophthalmology 14 Oculoplasty Surgery 5 0 10 15
Squint Surgery G 0 2 8
Neuro Dphthalmnlngf Other Surgery 12 0 24 36
Low Vision Chalazion 9 0 1 10
Foreign Body Remaoval 54 0 3 67
TD‘tEIl 14':' Yag Laser - Capsulotomy & iridectomy| 62 0 4 66
Green Laser 13 0 0 13
Total 286 44 508 838
Gender wise Sub Speciality OPD - April 2026
: Paediatric Neuro Low
Gender|Retina |Glaucoma| Cornea |Occuloplasty Ophthaimology | Ophthalmology | Vision Total
Male 372 205 227 54 167 11 2 1038
Female | 227 177 252 38 167 7 0 868
Total 599 382 479 g2 334 18 2 1906

VISION CENTRES

Statistics for Satelite Center and Vision Center - April 2026
Center OPD |Operations s Mcd'fme Medicine | Spectacle
Consultation

MNetrang CHC | 755 43 146 373 175
Vyara CHC 257 26 186 85 52
Dediapada VC | 127 8 69 3 42
Umarpada vC | 174 5 150 70 46
Selamba VC | 201 20 201 37 61
Bardoli VC 150 0 109 19 45
Uechal VC 358 85 323 61 63
Khapar VC 227 10 99 26 43
Kosamba VC | 264 6 118 82 85
Kim VC 225 6 150 84 45
Ankleshwar VC| 69 0 43 0 16
Maliba VC 31 0 18 11 10

Total 2842 219 1612 851 683

We have continued bimonthly visit of a team consisting of Ophthalmologist, Ophthalmic assistant, maintenance staff and
cleaning staff to vision centres. During this month, our team has visited Vyara, Ankleshwar, Khapar and Umarpada centres.




NETRAJYOTI TRAINING CENTRE

« Training of optometry students is going on well.
* New batch of Vision assistant students had joined from 1°* August. Theory classes are going on regularly. Their skills are
improving quickly. Students have performed well in the field also in spite of scorching heat.

« Our NABH core team has started attending CAHO master class. 2 out of 10 planned sessions took place during the
month. All the subject experts are taking sessions.

* Dr. Devanshi Vasava, Akruti Vasava and Kinjal Gamit attended two days CCLS training programme at Sunshine Global
Hospital, Surat where as Yogesh Thopte, Devendra Rathod, Ayush Rathod and Jayesh Chaudhari attended BLS training
of one day duration.

« Vimal Prajapati and Asha Chaudhari attended one day training in staff management at AMA, Ahmedabad.
« Vrushank Chaudhari and Anil Patel from maintenance department, Dipika Vasava and Kinjal Gamit - infection control

nurses and Deven Soni from IT department went to H. V. Desai Eye Hospital, Pune to understand NABH requirements and
also details of their respective departments.

* Dr. Uday attended AJICO conclave -Community Ophthalmology workshop at Akhand Jyoti Eye Hospital, Mastichak
Biharon 5.4.26

* Dr. Mustafa Makda from Surat has joined his short term fellowship in phacoemulsification during the month.

Dr. Uday representing Divyajyoti trust at Sight
for all conclave in Bihar

DIAGNOSTIC EYE CAMPS RESEARCH PROJECT:

+ We have continued door to door screening in . We have continued enrolment of patients in Eyecryl
Mangrol taluka. During the month, we have 600 plus IOL study and Eyecryl ASHFY 600 IOL
screened 10184 individuals and distributed 942 study of Biotech. By the end of April, we have
readymade spectacles and 243 tailor-made

enrolled 160 and 163 patients respectively. Due to

spectacles. reduced workload, the enrolment was very slow

- during the month.
Camp performance - April 2026

MNo. of Refer | Specialist | Optical o . . Ms. Suchal Shivani underwent online training on
OFD Medicine | Operation
Camp Cataract| Transport | sale “EDC” in connection with the ongoing clinical trials
15 |1492| 235 10 695 64 152

of a biotech company during this month. The
training enhanced her understanding of electronic
data capture systems and  clinical trial
documentation processes.

ROP PROJECT

« We have screened 144 babies and treated 1 baby
during the month.

www.divyajyotitrust.org
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¢ Umarpada comprehensive screening project implementation started from September 2024. Door to door screening was completed in
July 2025. Follow up activity was started for all those who were referred but have not yet availed services. We have screened 83044
Individuals in total. 1 Camp was organised and 96 individuals were examined and 17 cataract surgeries have been performed including
patients referred from vision centres and walk in patients coming to the base hospital. A mop up round was carried out with the help of our
Vision assistant and Optometry college students. We have reached out to all the 20000+ individuals with 40+ age and distributed 1992

spectacles. An impact assessment study is also started with the help of Dr. B. R. Shamanna and his team.
¢ Ms. Krishna Patel from Canada - a management expert has started online training of our supervisors to bring about improvement in the

output. She is taking one hour class every week. We sincerely appreciate her kind gesture of helping us from a distance.

* We lost our trustee and secretary Shri Nalinbhai Shah on 30.4.26. It will be big loss. We pray Almighty to grant eternal peace to the
departed soul.

+ A Fire safety Mock Drill Training Session was conducted by the KAPS team during this month. The session provided valuable guidance
on fire safety measures, emergency response, and evacuation procedures, helping staff enhance their preparedness and safety
awareness.

¢« We procured a new ambulance under the CSR support of LIC HFL during this month. This addition strengthened our emergency and
outreach services, enabling us to provide timely and improved healthcare support to the community.

« To improve communication with patients, Mrs. Madhaviben Gajiwala started soft skills classes for our front desk management staff
during this month. The sessions focused on enhancing communication, patient interaction, and professional service standards.

« Mrs. Minaxiben Desai and Shri Rajeshbhai Desai - donor from Sudama Charitable trust, UK visited us on 7' April. Mr. S. K. Malaviya, site
director of KAPS visited us on 11" April.

¢ Our valued donor Mr. Laxmilal Bafna and his team visited our institution this month. Their support, encouragement, and keen interest in
our activities continued to inspire us in serving the community with dedication.

New Ambulance donated by LIC HFL Ms.Krishnaben Patel from Canada is taklng

Ex MP Shri Amarsinhbhai Chaudhari visiting online'session
the hospital

Soft skills training by Mrs. Madhvi

Fire Mock Drill Training by KAPS Gajiwala

Smt. Minaxiben Desai of Sudama team
Trust, UK visiting the hospital

TEJAS EYE HOSPITAL RUN BY
DIVYAJYOTI TRUST

9 Smt. Nipuna Vijay Hirachand Dalia Family
Campus, Kim Road, Amalsadi,Mandvi.
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